
THE FATHER’S HOUSE

VACAVILLE, CA



Firm Profile 

A Short Intro     7

The Reasons Why We’re Different     8

Architecture Capabilities     11

Construction Capabilities     13

Executive and Studio Leadership     16

Past Awards and Accolades     19

Testimonials     22

Our Process 

How We Budget     24

Our Process     26

Past Project Overview 

The History Dome Theater at Legacy International Center     29

Santa Ana Boys and Girls Club of America     30

Crosspointe Church and Northwest Cary YMCA     33



We’re Design+Build Specialists

At Visioneering, our team of developers, designers, architects, construction 

managers, and general contractors value hearing your vision and immersing 

deeper meaning into your space - capturing your unique story and passion every 

step of the way - from vision to groundbreaking and launch. 



WILKINSON HALL, CHAPMAN UNIVERSITY

ORANGE, CA

Visioneering Studios is a diverse group of architects and general contractors who 

value journeying with our clients from the dream stage to the grand opening. 

Along that journey, we love to help tell your story through your space.  

Even better, we love doing that in a way that costs less than you’d expect for the 

mind-blowing results we deliver. With a team made up of Imagineers, creative 

designers, world-class architects, and nationally experienced general contractors, 

you can rest easy knowing we’ve done this before. 

A Short Introduction



The reasons why we’re different.

True Collaboration

Our goal is to help bring clarity, creativity, and mind-blowing solutions to your 

project every step of the way. Whether you are looking for an architect or a 

general contractor, our team works together to ensure your project succeeds. 

Guided Concierge Service 

As someone who’s been there before, we take pride in sharing the lessons 

learned from our years of experience. We’ll walk with you every step of the way, 

helping you avoid common hazards while celebrating essential milestones  

along the way.

Budget-Savvy Guarantee™

Your project has a budget, but that doesn’t mean your vision can’t be 

extraordinary. We’ll work with you to understand your story and bring it to  

life in a way you may have never thought was possible - all while being trusted 

stewards of your resources.

Mind-Blowing Solutions

“It’s ok.” “That’ll work.” “Meh.” These are not the response you’re looking for  

at your grand opening or big reveal. You should expect to be inspired and 

excited by your new space - that’s why our goal is always to deliver  

mind-blowing solutions.  

THE HISTORY DOME THEATER

LEGACY INTERNATIONAL CENTER - SAN DIEGO, CA



POVERTY ENCOUNTER

SYLMAR, CA

Architecture

Did you know many architects don’t include interior design, engineering, 

and plumbing in their fees? That can be an expensive discovery that we 

want to eliminate for you. Our process is much more than just architecture. 

It’s discovering your story and bring form to your vision - interior design, 

engineering, and plumbing included. 

Interior Design

You - or your business - are uniquely you. You have a style, vibe, culture, or look 

that you’ve developed through the years. Our goal is to understand and capture 

that style in a way that transforms your space into an immersive environment. 

Master Planning 

You have a passion for what you do, and that passion led you to a vision for your 

space. It’s our job to help you make that vision a reality. We do that with a highly 

creative, interactive discovery workshop that will power your design process 

while revealing key insights that we’ll use to guide you along the way.  

Way-finding

Finding people lost in the hallways? Creating a reliable way-finding system is one 

of the quickest ways to help people feel comfortable in an unfamiliar space. Our 

team will help you develop a way-finding system that is intuitive and welcoming. 

Environment Graphics

Are you tired of looking at your dull grey, light grey, and white walls? 

Environmental graphics are a cost-effective way to bring life and more profound 

meaning into your space. Working with our in-house creatives and trusted 

partners, we will develop timeless graphics that transform your space.

ARCHITECTURE



RETAIL SHOW ROOM

PARAMUS, NJ

General Contractor

When you are looking to build, you’ll have many different options - everything 

from a guy you know to a large national firm. And let’s face it, for most projects, 

they’ll all get the building done. The difference is the process. With award-

winning experience building theme parks, retail chains, non-profits, schools, 

churches, and national restaurants, our team brings the knowledge of a local 

partner with a national firm’s experience. We’ll ensure the planning, leading, 

execution, and inspection of your building project from beginning to end 

while guiding you along the way. We even handle all sub-contracting with a 

transparent quoting process that will never up-charge on contracted work. 

Pre-Construction

A new construction project is a huge undertaking. The amount of work you’ve 

done to get even to this point is an achievement, but now the right foundation 

will set your project up for success through ribbon cutting. Our team will work 

to layout your project’s entire scope, and schedule before construction ever 

begins. This process includes preliminary planning and engineering services and 

providing a clear scope of the project before construction ever starts - looking 

for things such as any potential issues, schedule, cost estimates, and a full 

analysis of your job needs.

Construction Management 

You’re busy. We get it, and we’re here to help. Our team will be there to help you 

by coordinating everyone involved in the project - from architects to engineers 

and contractors. We act on your behalf and under your direction to ensure your 

project makes it to launch on time, in scope, and on budget. 

CONSTRUCTION



ARMSTRONG ELEMENTARY SCHOOL

DALLAS, TX



John Parker  |  President & CEO

John has vast experience designing and managing various development and construction 

projects for public and private companies. As a former Walt Disney Imagineer, John learned 

to bring creativity and immerse story into every project. John has worked on Disney projects 

in Florida and California, winning the industry-recognized TEA (Themed Entertainment 

Association) award for his work on Soarin’ Over California.

Robert Bergmann  |  Creative Principal

Before joining Visioneering Studios, Bob served as the Principal Designer at AECOM (the 

world’s largest A&E firm). This experience opened the door for design work with Disney, 

Universal, Warner Bros, and international resorts. Eventually, Bob became the first designer at 

Visioneering Studios, and his dream of combining art, science, and theology came together. He 

is grateful to lead the design team in this meaningful venture.

Danae Dougherty  |  Managing Principal

Wanting to understand the holistic relationship between interior, building, and site design, 

Danae pursued an undergraduate degree in Interior Architecture and a Masters Degree in 

Architecture from UCLA. Project experience includes healthcare, commercial, education, retail, 

hospitality, non-profit and faith-based. Danae’s passion and specialty is the adaptive reuse of 

underutilized and aging spaces.

Dave Milam  |  VP of Strategic Design

Having served in the non-profit sector for over 20 years, Dave stands firmly at the intersection 

of design and visual storytelling. He has a passion for guiding leaders through their unique 

challenges. As VP of Strategic Design at Visioneering Studios, Dave comes alongside project 

leads, owners, and developers to educate and consult them on how to take their space from 

where they are to where they want to be.

Executive & Studio Leadership

Greg Ahmann  |  VP of Development & Construction

Greg has been in the construction industry since 1996 with experience managing projects 

from pre-construction through completion. He has extensive experience leading teams 

through conceptual design, entitlements, and budget management in all development phases. 

Greg has overseen the completion of projects in many fields, including hospitality, medical, 

residential, auto, finance, public works, and retail.

James Cortez  |  CFO

James brings a diverse background in real estate development, property transactions, 

construction, and over a decade of experience in finance and accounting. He brings a unique 

focus on stewardship and process improvement while highlighting and fostering effective 

design and creativity.

Tony Torres, AIA  |  Studio Director - Santa Ana

As with most Visioneers, Tony has a diverse architecture background, ranging from restaurants 

to multi-family podium projects to civic projects. He finds working with churches more 

rewarding, though, as they have the most influence on people and society as a whole. 

Regina Thompson  |  Studio Director - Nashville

Regina’s career in Architecture began in 1996. She has professional credentials with Leadership 

in Energy and Environmental Design (LEED AP BD+C) and Building Design + Construction 

specialty. Her experience involves all aspects of architecture, and she has worked with clients 

from Washington State to Florida.



JOSHUA MEDICAL CENTER

LA PALMA, CA

We have a 100% success rate in land-use 

approvals for every submitted Master Plan or 

Conditional Use Permit

Past Awards and Accolades

Themed Entertainment Association Awards

The Poverty Encounter 

Outstanding Achievement on a Limited Budget

OC Register Best Work Places

2019 OC Top Workplace - Small Companies 

2018 OC Top Workplace - Small Companies 

2017 OC Top Workplace - Small Companies

Solomon Awards

Centerpoint Church - Murrieta, CA 

Best Building Contractor 

Best Design for Youth and Children’s Space

Central Christian Church - Beloit, WI 
Best Church Architect

Central Christian Church - Weatherford, TX 

Best Building Contractor

Crosspointe Church - Cary, NC 

Best Contemporary Church Design

Crossroads Christian Church - Corona, CA 

Most Innovative Church Facility 

Best Overall Church project

Cherry Hills Community Church 
Highlands Ranch, CO 

Best Building Contractor

Elevation Church - Charlotte, NC 

Best Church Architect 

Best Church Design

First Christian Church 
Huntington Beach, CA 

Best Church Design

Franklin Ave. Baptist Church 
New Orleans, LA 

Best Church Design

Grace Place - Berthoud, CO 

New Campus Construction Design

Mariners Church - Irvine, CA 

Best Overall Church Project 

Best Church Design

McLean Bible Church - McLean, VA 

Best Youth and Children’s Space

Northside Christian Church - Spring, TX 

Best Overall Church Project 

Best Church Design

Park Cities Baptist Church - Dallas, TX 

Best Building Contractor

Red Rocks Church - Lakewood, CO 

Best Building Contractor

Severns Valley Baptist Church 
Severns Valley, KY 

Best Building Contractor

Stapleton Fellowship Church - Denver, CO 

Best Church Design Renovation

The Church at LifePark - Mt. Pleasant, SC 

Best Church Design



MARINER’S CHAPEL

IRVINE, CA



“Visioneering Studios is uniquely positioned to help churches and faith-based organizations in undertaking 

large Real Estate projects—a service that is so desperately needed. I don’t know of another group who 

possess the background, expertise, and success in so many facets.”

Tim Keller, Redeemer Presbyterian Church, NY, NY

“Over the last five years, Visioneering Studios played a significant role in the successful completion of our 

construction project. Visioneering was with us from the beginning of initial analysis to conceptual design...  

and then from project renderings to detailed construction drawings, and finally, through construction 

oversight. With all of these services, valuable guidance was provided in a professional and diligent manner. 

Each of the individuals is highly regarded for their expertise and responsiveness, and they were a pleasure 

to work with.”

Bob Cherry, Northeast Christian Church, Louisville, KY

“I am sure you are used to all sorts of accolades, but it doesn’t hurt to hear them again. The most common 

ones I heard were, ‘It’s beautiful’ and ‘The building is alive again.’ We like to think we can sometimes revive 

people. You bring new lives to dead living spaces! That’s an important gift.”

Winston Wong, Joshua Medical Group, La Palma, CA

“Visioneering team, Thank you again for taking the time to attend our board retreat. Your presentation had 

a great impact on our board, and I appreciate you being there. We are excited to have you on the team and 

look forward to making this dream of ours a reality. Thank you for your leadership and creativity.”

Robert Santana, Boys & Girls Clubs of Central Orange Coast, Santa Ana, CA
NORTH CENTRAL STUDENT CENTER

SPRING, TX



When it comes to your project budget, two of our core 

values come directly into play. Our goal is to be a trusted 

guide for you in this process - we are also striving to 

be good managers of your budget. We have found that 

people often do not have a full understanding of this 

process at the start of their journey. This next section will 

help give you a working knowledge of how a construction 

budget works and how Visioneering Studios makes that 

process more transparent. 

For most organizations, the process begins when they 

determine what they want to build and then lock down 

an estimated Total Project Cost. This number is the 

accountant’s bottom line. The Total Project Budget should 

include absolutely everything: architectural design, 

construction, and even the hip leather sofa that will rest in 

the new breakroom.

But this is where it gets complicated.

Total Project Cost comprises two distinct parts: soft costs 

and hard costs. Of course, every project is different, but 

a project’s soft costs represent approximately 30% of the 

Total Project Cost. In contrast, the project’s hard costs 

represent about 70%.

So what are soft costs?

Soft cost is an accounting term that describes any expense 

that is not going directly toward building the building. 

Some examples of expenses hanging out in the soft cost 

category are architectural design, permits, fees, furniture, 

fixtures, and equipment (FFE). If you are an accountant, 

this is where the price of that hip leather sofa goes.

Now for hard costs. 

In general, hard costs are any expenses that go directly 

toward building the building—every project’s hard costs 

breakdown into two main categories: indirect hard costs 

and direct hard costs. 

Direct hard costs are the budget category that holds 

things like the cost of concrete to be poured and the 

dollars for the drywall guy to finish out the building. In 

short, if the expenses go directly toward the construction, 

it is categorized as a direct hard cost expense.

Indirect hard costs are the budget category that holds 

general liability insurance for the project and the 

contractor’s overhead and profit. These construction 

costs are critical to making a project happen but do not 

necessarily go directly toward building the building.

So how do we calculate our fees?

Generally, an architect’s proposed fee is a percentage of 

the project’s estimated hard costs. 

Visioneering Studios Architecture structures fees 

consistent with the standard for architectural pricing used 

by the AIA (American Institute of Architects). Architectural 

costs use a sliding scale based on the size of the project. 

Understanding Cost and Fee Structure

As a rule of thumb, the bigger the project, the smaller the 

percentage proposed.

When Visioneering Studios Architecture bids a project, 

their fee includes architecture, interior design, structural 

engineering, mechanical engineering, electrical 

engineering, and plumbing. (Be aware—some firms only 

propose architectural services and omit the rest. Their 

fees may seem low initially, but later you will discover 

that they do not include interiors, structure, mechanical, 

electrical & plumbing). Typically we coordinate civil 

engineering, which is a direct owner cost.

Sometimes specialists such as audio/video/lighting 

consultants, kitchen consultants, or a landscape 

architect join the team. Visioneering Studios Architecture 

coordinates these added services throughout the project 

for a minimal additional cost.

Now, what about Visioneering Studios 
Construction? 

First, not every project has to use both Visioneering 

Studios Architecture and Construction. They are separate 

entities and can perform services for any client at any 

stage. However, we recommend using a Design+Build 

approach that utilizes our entire team throughout the 

whole process.  

For contractors, the fee proposal system is similar to the 

architect. Visioneering Studios Construction’s proposed 

fees use a percentage of the project’s Direct Hard Costs of 

construction.

The Visioneering Studios Construction proposed fee is 

our only overhead and profit. Visioneering’s competitive 

subcontractor bidding process is fully transparent. 

Visioneering Studios does not upcharge on any 

subcontractor’s fees. (So the concrete guy gets paid 

exactly what he bids and charges.)



Basecamp Experience 
(Master Planning) 

Visioneering initiates each master planning project with a 

highly creative, interactive onsite three-hour workshop with 

key stakeholders called the “BaseCamp Experience.” This 

engaging session integrates a unique discovery process 

powered by an engaging workshop to identify the client’s 

unique DNA.

Over two weeks, the entire Visioneering Studios team 

will collaborate on the master plan design to develop a 

creative, compelling, and unique design. During this period, 

designers will generate site plans, landscape concepts, 

architectural direction, as well as interiors concepts while 

utilizing computer 3D modeling, sketches, and plans 

to make it legible to the stakeholders and to be able to 

generate immediate and direct feedback. 

Additionally, Visioneers will develop a complete site 

analysis exhibit that will incorporate the following data: 

Site boundaries, setbacks and easements, utility locations, 

traffic patterns, and access, orientation, drainage, site 

circulation, geotechnical data, zoning, and jurisdictional 

approval processes, existing plans, elevations, and other 

construction documents. 

Schematic Design Phase

Building on the foundation of all the work completed 

in the master planning and feasibility analysis phases, 

Visioneering hits the ground running with the client’s 

desired Phase 1 program’s schematic design. We establish 

essential elements of the site during Schematic Design 

(floor plans, major building systems, code analysis, and 

exterior elevations) through interactive design reviews 

and weekly check-ins during each step in the process. 

Entitlements will run concurrently with schematic design 

and the design development phases.

Design Development Phase

Once Schematic Design is complete, Visioneering’s 

integrated design team will begin to dial in the design 

details alongside ongoing code analysis. Structural 

engineering, mechanical engineering, plumbing, and 

electrical engineering systems are integrated. Additionally, 

any audio, video, or lighting needs are integrated as well. 

The project begins to take shape as a full interior design 

package is completed at this stage. 

Construction Documents Phase

The final documentation phase pulls together all the 

various systems into one coordinated set of plans. It 

provides the necessary details and specifications required 

for building permits and final construction pricing.

Permits

After months of partnering with the city and local 

municipalities to develop the blueprints, the final plans are 

submitted for approval to begin construction. Visioneering 

will guide the permit process through review and approval.

Stages of the design and construction process.

Guaranteed Maximum Price

After the construction documents are complete, 

the project is sent to local subcontractors to bid 

competitively. Typically three to four local bids are 

compiled for each discipline. Subcontractors are then 

selected, and a “Guaranteed Maximum Price” (GMP) is 

set to construct the project. 

The GMP protects the client and promises that the 

project will not exceed the set amount. If the project 

price inadvertently exceeds the GMP, Visioneering 

Studios Construction will cover the overage in full.

Groundbreaking

After the Guaranteed Maximum Price is established, 

the client is ready to break ground and proceed with 

the project’s construction. In a 60,000 - 70,000 square-

foot project, construction will take approximately 18 

- 24 months.

Ribbon Cutting

The project is complete and ready to carry out the 

vision of the owner.

FRANKLIN AVE. BAPTIST CHURCH

NEW ORLEANS, LA



The newly opened Legacy International Center’s 

centerpiece experience is the unique 100-seat, 4-D motion 

History Dome Theater designed to transport visitors to the 

ancient Holy Land of Jerusalem. The History Dome Theater 

is 56 feet wide and 40 feet tall, equipped with state-of-the-

art motion sensory seats (used for the first time in North 

America) and a seamless 360-degree immersive screen to 

capture the audience’s attention fully.

This unique full-range motion sensory experience features 

the Wings Over Israel film. The seats recline, and the 

theater fills with haze as the guests soar over the city of 

Jerusalem and the Sea of Galilee, or ancient mountains 

and deserts. The 4-D SFX Motion seats match the exact 

movement on the screen and engage all the senses, 

making for an unforgettable experience. In addition to the 

movement (pitch, roll, heave, & sway) of the seats - special 

effects include wind, audio, lighting effects, seat vibration, 

poke effect, leg tickler, fog, water, and fragrances. This 

theater was the first time such a compact yet high-

performance system had been installed, including all of 

the video alignments. The state-of-the-art auto-alignment 

system measures the dome’s geometry accurately to a 

millimeter. It adjusts the film sequences perfectly to the 

shape, bringing the motion experience to life.

Through advanced cinematography, Israel comes alive 

before guests’ eyes, as they soar over never before seen 

footage of the Western Wailing Wall on the Temple Mount 

in Jerusalem. Surrounding them on the screens and the 

domed ceiling, they will see Israel’s great monuments and 

historical sites. Flying over Israel, they will hear the waves 

break, feel the wind on their face and smell the flowers’ 

fragrance and blossoms on the trees.

The second feature, Walk Through the Bible, will bring 

visitors on an incredible journey with a young boy 

discovering and experiencing the Bible’s stories through 

the loving eyes of his grandmother. Before guests’ eyes, 

they will see the screen explode around them with light as 

they hear, “And God said, Let there be light, and there was 

light.” The galaxy, planets, sun, moon, and stars will shoot 

across the screen.

The History Dome Theater at Legacy International Center



The Boys & Girls Club of Santa Ana was a project centered 

on redemption - redeeming a space for a new generation 

and redeeming a struggling neighborhood.

Boys & Girls Club of Santa Ana was one of the first 

Southern California clubs, built in the 1960s. Back then, 

it was a different neighborhood. Kids were learning 

shop, home economics, maybe archery. Over the years, 

things shifted, and drug and gang activity surrounded the 

building.

We discovered something surprising during the project: 

because of the history of people who have gone to 

the club as kids, even the gangs had a heart for the 

organization. So they have a particular code—no violence 

can occur in front of the Boys & Girls Club. But just off to 

both sides, drug deals run rampant. We had to look at 

the defensible, bullet-proof glass to use on some of the 

facility.

Yet Visioneering wanted this public space to shine in the 

neighborhood by partnering with the club to provide a 

safe place for kids to come inside and find peace and 

belonging and a space to grow.

Overall it was designed with an open plan to facilitate 

creativity. We were able to stretch a low budget and still 

create inspiring spaces. The Garage is the teen center, 

complete with a culinary kitchen sponsored by a taco 

restaurant. We developed a space for learning with 

robotics and labs, while the gym just needed a fresh paint 

coat. Major League Baseball’s Los Angeles Angels joined 

the endeavor and created baseball and softball fields and 

redesigned the grounds.

With tears in our eyes, we got to witness the day the club 

reopened. Around the 60th anniversary of the Boys & Girls 

Club, this was a new day, a fresh start, and a new chapter 

for Santa Ana. Kids rushed over from the middle school 

across the street and were fascinated by the sensor water 

in the bathrooms and having air conditioning for the first 

time—simple things we take for granted.

Fun story: Our own Art Velasco (head of Quality 

Assurance/Quality Control) worked at this Santa Ana club 

as a kid. He used to hide sticks at the building’s corners 

to defend himself when he was walking home. It was 

rewarding for Art to be part of this renovation and build 

hope for a new generation. And it was a very redemptive 

experience for us all.

The Boys and Girls Club of Santa Ana



In the “triangle” area of North Carolina between Raleigh, 

Durham, and Chapel Hill, the population was soaring 

and, with it, a surge of issues among local youth. More 

teenagers were getting into trouble, and more children 

were becoming obese at an alarming rate. The leadership 

at Crosspointe wanted to provide positive resources for 

local youth but knew they wouldn’t be as effective on their 

own.

So, they began to develop partnerships with other 

organizations in the area, including the YMCA. The 

location of Crosspointe would also be a critical advantage 

in engaging people in the area. Sitting at the trailhead 

that leads down to Jordan Lake, Crosspointe’s site was a 

destination for anyone walking, hiking, or biking up the 

trail from the lake.

To provide a seven-day-a-week experience for the 

community, we re-designed Crosspointe’s existing spaces 

and expanded with reuse and activity in mind. 

There is a full kitchen that will be leased out by a local 

baker, a coffee house opens daily, trails, and recreational 

areas throughout the campus for physical activities. Even 

the lobby itself was designed to house everything from 

exercise classes to MOPS groups. And of course, the 650-

seat gymnasium that houses Sunday worship can now be 

used for events throughout the community.

The next step in completing Crosspointe’s updated 

facilities was to add additional space that would house a 

YMCA. The YMCA, open for membership, provides another 

1,400 seats for Crosspointe’s services. The gym doubles as 

a worship center, complete with projection scoreboards 

that can turn on and off, thus transforming the room.

The YMCA also uses Crosspointe’s nursery and Pre-

Kindergarten rooms for their daycare services, thus 

significantly reducing the amount of square footage that 

would have been required with two separate building 

projects.

That’s not the only thing unique about the YMCA addition 

on Crosspointe’s campus. Thanks to the creative mind 

behind Crosspointe’s Administrative Pastor, TJ Terry, 

we were able to take the trees we harvested from the 

expansion site and use them as building materials on the 

YMCA carrying the theme of reuse throughout both the 

old and new buildings.

Crosspointe Church in Cary, North Carolina, is a beautiful 

example of churches being for their communities again, 

every day of the week.

Crosspointe Church and Northwest Cary YMCA





Santa Ana  |  Dallas  |  Nashville 

W  VisioneeringStudios.com     P  (888) 539-1957     E  hello@visioneeringstudios.com

SOUTHEAST CHRISTIAN CHURCH

MIDDLETOWN, KY


